
Interested candidate
contacts Region Lead.
See CPIN.us for CPIN

Region contact for
candidate’s area. 

CPIN Region Lead
oversees

authorization process
or, if  at capacity,

refers candidate to
SCOE team.

Candidate completes
CECO coursework of

the PTKLF.

Candidate observes
or attends CPIN

PTKLF professional
learning session on

one module.
Candidate observes
at least 2 Instructors.

Candidate attend
Trainer of  Trainers
(ToT) for PTKLF

module authorization
or core curriculum.

Candidate
demonstrates

competency on one
module.

Candidate receives
training on the CPIN
Conference Center.

Candidate earns
CPIN authorization.

All CPIN Trainers
attend ToT or “Core

Curriculum” for CPIN
modules to be eligible

to provide that
presentation.

Note: Phases 2 & 3 may
occur simultaneously.

Starting
Phase

Phase 1
Planning

Phase 2
Learning

Phase 3
Final

Candidate co-
presents with an
authorized CPIN

trainer on one
module.
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